Gahcho Kue Technical Scoping Workshop
March 21-23, 2006 

Katamavik B, Explorer Hotel, Yellowknife
	Purpose:
	To identify potential issues and to sort them into a list where all issues are of more or less equal detail, to serve as a basis for prioritizing issues.  

This work shop is one part of an effort to focus the Board’s and other participants’ resources and attention to the most important issues throughout the environmental assessment.

	Objectives
	1. Create exhaustive list of potential issues.
2. Ensure that potential issues are at a level of detail that is comparable E.g. “Fish” vs “Visual disturbance of caribou from snowmobiles approaching the airstrip from the east.
3. Ensure all parties are aware of the prioritizing/ranking procedure and its purpose.
4. Make best use of participants’ and board’s time and resources.  E.g. by not making social scientists sit though determination of fish issues.

	People 
	1. Government experts as participants.
2. NGO representatives as participants.

3. Community representatives as participants.  Community input is sought separately in community scoping hearings.
4. MVEIRB staff as facilitators.

	Mechanics
	· Beverages and snacks will be provided during the sessions.  Lunch will not be provided (to allow people to actually leave the building and catch some fresh air).

· Presentation by developer describing the development and main issues from the developer’s point of view.
· Brainstorming of issues in working groups.  Exact number of groups will vary with number and interest of participants, it is anticipated that there will be separate groups for socio-economic (incl. cultural) issues and bio-physical issues, the latter possibly separated into aquatic and terrestrial.
· Sorting and consolidating of issues in working groups.  Groups will be asked to take the issues generated in the brainstorming and consolidate them into issues of comparable level of detail.

· Post workshop ranking of issues by each individual party.  For more information see ‘Post Workshop Ranking’ below.


	Agenda

(DRAFT)
	Day 1, March 21, 2006
· 08:30-09:10:   Introduction, purpose, objectives, workshop mechanics (MVEIRB)
· 09:20-12:00:   Presentation with Q&A session by developer.  Layout of this time is at developer’s discretion.  (DeBeers, all)
· 13:30-13:45:   Establish working groups, review objectives and mechanics (MVEIRB, all)
· 13:45-15:00:   Brainstorm potential issues in working groups

· 15:00-15:30:   Break and re-organize working groups

· 15:30-16:45:   Brainstorm potential issues in working groups

· 16:45-17:00:  wrap up day 1 (MVEIRB, DeBeers)
Day 2, March 22, 2006

· 08:30-09:00:   Review day 1, review objectives and mechanics, organize working groups  (MVEIRB, all)
· 09:00-10:15:   Sort, combine, classify, re-vise potential issues in working groups

· 10:15-10:45:   Break and re-organize working groups

· 10:45-12:15:   Sort, combine, classify, re-vise potential issues in working groups

· 12:15-12:30:   Wrap up day 2 (MVEIRB)
MVEIRB staff will use afternoon of day 2 to fine tune sorting and classification to allow for comparable levels of detail across working groups.
Day 3, March 23, 2006

· 08:30-09:30:   presentation of results from day 2 (MVEIRB)
· 09:30-09:45:   break

· 09:45-11:00:   review and confirmation or correction of fine tuning MVEIRB staff (all)
· 11:00-11:30:   break and organize working groups

· 11:30-12:30:   Review list of potential issues for completeness in working groups

· 14:00-14:15:   re-organize working groups

· 14:15-15:15:   Review list of potential issues for completeness in working groups
· 15:15-15:30:   Break

· 15:30-16:15:   Review of prioritizing procedure and requirements for April 10 technical scoping hearing (MVEIRB)

· 16:15-16:30:   Time set aside for participants to pat each other on the back for three days of hard work.  (all)

	Post  Workshop Ranking
	Parties will be asked to prioritize or rank issues internally following the workshop and prior to the technical scoping hearing on April 10, 2006, using the following approach:
1. Parties are to identify their top 10 issues.  The number 10 is an approximation only, parties that have less than 10 important issues should not fill up the numbers, parties more issues may list a few more 
2. Parties are asked to divide 25 points between their “top 10” issues and so identify their relative importance.

3. Parties are asked to provide a brief rational for their ranking (written).

4. Parties are asked to use this ranking as the basis for their presentation at the technical scoping hearing.

If a party sees a need to include an issue not identified during the workshop, the issue should be formulated to provide a similar level of detail as those formulated in the workshop. 

The Review Board will take the number of issues a party included into consideration when comparing relative importance of issues between parties, e.g. by standardizing the rankings: number of points * number of issues / 10.

As described in the work plan, parties may raise important issues at a later stage in the environmental assessment, provided they provide sufficient rational, e.g. new information.

	Technical Scoping Hearing
	On April 10, 2006 parties will be asked to present their rankings as well as their rational behind the rankings to the Review Board in a hearing.  Parties may also provide any additional information they deem relevant.
Please note that while the workshop is open to anybody only registered parties can present at the technical scoping hearing.  Non-parties to the environmental assessment are invited to attend any of the three community scoping hearings.  If your organization is not a party to this assessment but would like to become one, please return the attached form to the MVEIRB.

A Pre-Hearing Conference to finalize the agenda and time requirements is tentatively scheduled for April 5, 2006.





