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Jay Project - Wildlife Road Mitigation Plan Workshop 

May 22, 2105 
Location: Champagne Room, 

2nd Floor, 50-50 Mall 
5006 50th (Franklin) Avenue 

Yellowknife, NT 
 

8:45am Sign-in (Coffee and refreshments) 

9:00am Opening and Welcoming (Facilitator) 

 Participants – introduce who they are and Organization they represent 

 Introduce the purpose of the workshop and expected results 

9:15am Wildlife Road Mitigation Plan – Overview Presentation (DDEC) 

 Purpose and Objective of the Plan 

 Review of proposed road construction  

 Review of annual temporal distributions of the Bathurst Caribou herd in the Ekati 
Mine RSA  

 Overview of 4 Levels of Mitigation  
o Review - Action Level and Associated Caribou Road Mitigation and 

Monitoring Table 
o Review – Decision Tree for Jay and Misery Roads Traffic Mitigation and 

Monitoring 

9:45am Level 1 Mitigation (Green) – (Facilitator) 

 Discuss Mitigation Measures –focus on mitigation methods and triggers that 
initiate:  

o Design of Road – incorporate Caribou Crossings 
o Wildlife have right-of-way 
o Speed limits 
o Observations communicated to Environment Department and other 

Drivers 
o Remove wildlife carcasses on or near roads 
o Road snow berm height 
o Other? 
o Monitoring 

 

10:30am Health Break 

10:45am Level 2 Mitigation (Yellow) – (Facilitator) 

 Discuss Mitigation Measures –focus on mitigation methods and triggers that 
initiate:  

o Site-wide notifications of caribou approach 
o Signage indicating caribou could be encountered 
o Other? 
o Monitoring 

 

12:00 pm Lunch (provided) 
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1:00 pm Level 3 Mitigation (Orange) – (Facilitator) 

 Discuss Mitigation Measures –focus on mitigation methods and triggers that 
initiate:  

o Increased signage in areas caribou might encounter the Road 
o Environmental Technicians dispatched to provide caribou safety 
o Other? 
o Monitoring  

 

2:30 pm Health Break 

2:45 pm Level 4 Mitigation (Red) – (Facilitator) 

 Discuss Mitigation Measures –focus on mitigation methods and triggers that 
initiate:  

o Increased signage in areas caribou might encounter the Road 
o Environmental Technicians dispatched to provide caribou safety 
o Speed limits decreased 
o Short-term and Long-term road closures 
o Other? 
o Monitoring 

 

4:10 pm Workshop Review and Wrap-up 

 Review of discussions for each Level of Mitigation 

 Final Remarks 

 


