Task Name Duration Qir 2, 2008 Qir 3, 2008 Qir 4, 2008 Qtr 1, 2008 Qir 2, 2009 Qir 3, 2008 Qir 4, 2009 Qir 1, 2010 Qir 2, 2010 Qir 3, 2010 Qir 4, 2010 Qir 1, 2011 Qir 2, 2011 Qir 3, 2011 Qtr 4, 2011 Qir 1, 2012 atr 2,
[i] Mar | Apr \ Ma: | Jun [ Jul \ Aug | Sep | Oct \ Mov | Dec | Jan | Feb | Mar | Apr | Ma: | Jun | Jul | Aug \ Sep | Oct | Nov | Dec | Jan | Feb \ Mar | Apr \ Ma: \ Jun [ Jul \Aug | Sep | Oct | Nov | Dec | Jan [Feb | Mar | Apr | Ma | Jun | Jul |Aug | Sep | Oct | Now | Dec | Jan | Feb | Mar | Apr
[ 222 Conformity Check and Deficiency Statement 5 days
@ 2.2.3 Developer's response to the Deficiency Statem 10 days
2.2.4 First round IRs 15 days
2.2.5 Developer's response to first round IRs 20 days
E 2.26 Technical meeting preparation 10 days
2.2.7 Roundtable technical meetings 4 days
@ 2.2.8 MVEIRB report of technical sessions. 4 days
E @ 2.2.9 Deadline for proposed second round of Rs 10 days
[ 2.2.10 Call for public hearing 1day 05 Qctober 2008
] 2.2.11 Pre-hearing conference 0 days & 13 Ogtober 2008
[ 2.2 12 Response to second round Irs 20 days
[ 2.2.13 Announcement of lssues Selection 0 days 24 Detober 2008
@ 2.2.14 Preparation of technical reports 15 days
E 2.2.15 Preparation for public andfor community hearir 5 days
E 2.2.16 Conduct of public (HR) and/er community hear 5 days
2.2.17 Closure of public registry 10 days %l
2.2.18 Review Board request for clarification (if nece 0 days 11 December 2008
2.3 Decision 71 days = . Y
2.3.1 Review Board EA decision and Report of Enviri 40 days H
=N 2.3.2 REA delivered to the Minister of INAC 1day | Q—M-Effruaw 2009
E 2.3.3 Federal Minister's response to REA 0 days
2.4 Regulatory Process 136 days?
E 2.4.1 Develop Draft Regulatory Authorizations 76 days?
E 2.4.2 Finalize Regulatory Authorizatiens based on Fir 60 days?
E% 2.43 Receive Final Regulatory Authorizations 0 days? 4 June 2000
3 Project Construction 855 days?
3.1 Roads 855 days?
[ 3.1.1 Restore FS-TG Winter Road &2 days?
E 3.1.2 FS-TG and Beyoend to NL 77 days?
[ 313 FS-NL 88 days?
4 3.1.4 FS-NL 7 days?
3.2 Nonacho Lake 743 days?
E 3.2.1 Engineering Design 143 days?
E 3.2.2 Nonacho Lake Control & Upgrade Construction 525 days?
E 3.2.3 Mechanical & Electrical Installation 440 days?
[ 3.2.4 Begin lake storage 0 days
3.3 Twin Gorges Construction 775 days?
[ 3.3.1 Engineering Design 175 days?
[ 3.3.2 Canal & Powerhouse Construction & Upgrades 10 days
E 3.3.3 Mechanical & Electrical Installation 610 days
3.4 Transmission Line 660 days?
E 3.4.1 Engineering Design 180 days?
E 3.42 Line and “ard Preparation 200 days?
[ 3.4.3 Line Construction 385 days?
Jec] 3.5 Power Generation Commencement 0 days & 15 January 2012
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Task Name Duration gt 1 2007 atr 2, 2007 [atr 3, 2007 [atr 4, 2007 [atr 1, 2008 [atr 2, 2008 [atr 3, 2008 [atr 4, 2008 [atr 1, 2009 [atr 2, 2009 [atr 3, 2008 [atr 4, 2008 [atr 1, 2010 [atr 2, 2010 [atr 3, 2010 [atr 4, 2010 Jatr 1. 2011 |
Jan |Feb | Mar Oct | Mov | Dec Oct | Mov | Dec Oct | Mov | Dec
Taltson Expansion Project 1290 days?
1 Project Development Agreement 591 days
1.1 Shareholders Agreement &1 days
1.2 Project Documents 61 days
1.3 Form General Partnership 6 days
1.4 Regulatory C ity Engag 71 days
1.4.1 Community Engagements 71 days
1.5 Customer Development 346 days
1.5.1 Negotiations 345 days
1.5.2 Signed Power Purchase Agreement 1 day
1.6 Financiers 126 days
1.6.1 Shortlist Banks/Submit Packate 26 days
1.6.2 Consulttants Due Diligence 85 days
1.6.3 Financial Close 1 day H 4 10 August 2009
2 Environmental Assessment 438 days?
2.1 Referral 121 days
2.1.1 Notification and start-up of the E& 1 day
2.1.2 Scoping sessions preparation 28 days
2.1.3 Conduct of scoping sessions 73 days
2.1.4 Preparing draft Terms of Reference and Work F 23 days
2.1.5 Comments on draft ToR and Work Plan 15 days
2.1.6 Preparation of Final ToR Work Plan 15 days
2.2 Analytical 181 days
2.2.1 Preparation of Developers Assessment Report 60 days
2.2.2 Conformity Check and Deficiency Statement 5 days
2.2.3 Developer's response to the Deficiency Statem 10 days
22.4First round IRs 15 days
2.2.5 Developer's response to first round IRs. 20 days
2.2.6 Technical meeting preparation 10 days wl
2.2.7 Roundtable technical meetings 4 days [l
2.2.8 MVERB report of technical sessions 4 days E
2.2.9 Deadline for proposed second round of Rs 10 days
2.2.10 Call for public hearing 1 day 05 Octpber 2008
2.2.11 Pre-hearing conference 0 days ttober 2008
2.2.12 Response to second round Irs. 20 days
2.2.13 Anncuncement of lssues Selection 0 days [rctober 2008
2.2.14 Preparation of technical reports 15 days
2.2.15 Preparation for public and/or community hearir 5 days
2.2.18 Conduct of public (HR) and/er community hear S days
2.2.17 Closure of public registry 10 days
2.2.18 Review Board request for clarification (if nect 0 days p- 11 December 2008
2.3 Decision 71 days
2.3.1 Review Board EA decigsion and Report of Envin 40 days
2.3.2 REA delivered to the Minister of INAC 1 day
2.3.3 Federal Minister's response to REA 0 days
2.4 Regulatory Process 136 days?
2.4.1 Develop Draft Regulatery Authorizations 76 days?
2.4.2 Finalize Regulatory Authorizations based on Fir 60 days?
2.4.3 Receive Final Regulatory Authorizations 0 days?
3 Project Construction 855 days?
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