
Start-up meeting 
Environmental Assessment 

Pine Point Mine Project

EA2021-01 
Online meeting

March 5, 2021

Support:
Catherine Janz – 867-766-7050
admin@reviewboard.ca
Zoom link: 
https://us02web.zoom.us/j/84996623618?pwd=RzVzT1lodnBsM
VVERFhTMEUzSWk5dz09

Teleconference (only as back-up)
Phone # 1-877-733-5390 Code: #4631621989
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Meeting outline 

1. Environmental assessment start-up phase and scoping phase
• describe the steps

2. EA Initiation Package
•What is it? How is this different from EA start-up in the past?

3. Scoping phase
• tips on things to think about during Pine Point Mining Limited’s presentation 

next week

4. Engagement and participation
• How can we best engage with you?
• How would you like to participate?
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EA start-up 
phase and

scoping phase
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Overview of start-up phase and scoping phase

Feb 4: Review Board orders Pine Point Mine Project to environmental assessment

March 5: Review Board EA start-up meeting 

March 12: Information session on developer’s EA Initiation Package

March 26: Participant funding applications due (CIRNAC)

April: Scoping meetings (to be discussed through engagement)

May: Review Board prepares draft Terms of Reference for public review

May/June: Final Terms of Reference and draft Workplan
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Why did the Review Board order an EA for 
the Pine Point Mine?

•The Pine Point Mine Project involves a large-scale industrial 
development.

•The area is traditionally used by several Indigenous groups and is 
relatively close to Indigenous communities of Fort Resolution, 
K’atl’odeeche First Nation and the Town of Hay River.

•The Project partially overlaps and uses the location of the historic 
Pine Point Mine, which has not been fully reclaimed.

•The potential impacts of the Project may combine cumulatively with 
past, present, and future activities in the area.
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What is the 
EA Initiation 

Package?
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Draft EA Initiation Guidelines

Purpose:

•describes the information needed to begin an EA for a major project

•provides guidance for developers on what information to prepare

Goals:

•early collaboration and engagement on project design and planning

•a better-informed scoping process to inform the EA on the issues that 
matter most

•a shorter, more focused Developer’s Assessment Report

•a more efficient and effective EA process overall
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From the Draft EA Initiation Guidelines...



Benefits - Good information early in the EA

Better info early helps 
government parties: 

•understand project and 
potential impacts 

•prioritize major issues

• recommend assessment 
methods

Better info early helps Indigenous parties:
•understand project and potential impacts
•decide on level of participation
•plan resourcing to maximize use of 

capacity
•meaningfully participate in:
• engagement 
• collaborative project design, and
• priority setting for EA
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Benefits for decision makers, all parties and 
the public

• information is more accessible early

• focus on key issues earlier

•avoid issues unlikely to lead to significant 
impacts

•better use of limited capacity

•more confidence in timeliness, and 
efficiency of EA process
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How is the environmental assessment 
process different from the 
licence/permit process?

Regulatory - licencing and 
permitting
Focus on land and water:

• water quality
• water quantity
• wildlife habitat
• land disturbance

Detail-oriented: discuss specific water 
quality parameters and detailed 
conditions for licence/permit

Environmental Assessment

Focus expands and include people:
• traditional land use
• culture
• health and well-being
• economy and infrastructure
• wildlife (beyond just habitat)

• Big picture: focus is on determining if there 
are significant impacts (that is, impacts that 
matter enough to avoid or reduce)
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What is the 
scoping phase?
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What is scoping?

•Describe and understand the development
• infrastructure 
• activities

• Identify and prioritize the issues
• identify how the development may impact the environment and people
• prioritize the issues to focus on

Scoping leads to more focused, efficient, and meaningful 
environmental assessment
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Scoping questions to think about during the 
developer’s presentation on March 12

Next Friday (March 12), during the developer’s presentation, please ask 
yourself:

1. How could the project affect the environment (such as wildlife, water)?

2. How could the project affect people (such as traditional harvesting, 
community structure, culture, economy)?

3. What are the most important issues you would focus on if you were on 
the Review Board?

In scoping sessions in April, the Board will ask for your views.
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Engagement 
and 

Participation
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You can assist the Review Board by 
telling us:

• the resource person or individual who will interact with Review Board staff 
on a day-to-day basis
• receives all correspondence and material on the public registry

• the representative and contact information of your organization’s 
consultation individual (such as Chief or Mayor)
•will only receive key documents from each step in the process
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How would you like to be engaged during 
this EA?
Different communities and groups will want to be engaged in different ways, 
particularly during the COVID-19 pandemic.

•What engagement approaches are acceptable to your community or 
organization? Are some approaches preferable?
•may include online engagement or in-person engagement options

•Are there specific protocols in your community that need to be followed 
during COVID-19 restrictions?

Board staff commit to following up with you on these questions! 
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Environmental assessment during COVID-19

The Mackenzie Valley Review Board is: 

• committed to safe and effective engagement and consultation

•willing to work with parties to set engagement and consultation 
approaches and methods

• recognizes different approaches may be needed to protect everyone’s 
health and safety 

•adaptable, so engagement approaches will be set on a case-by-case 
basis after discussions with each community or organization
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Subscribe to the 
public registry 
https://reviewboard.ca/registry/
ea2021-01
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Proposed next steps

•March 12 – Information session on developer’s EA Initiation Package 
submission

•April – scoping meetings

•May – public review of draft terms of reference

•May/June – final terms of reference and draft workplan
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